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BUSINESS IMPROVEMENT DISTRICT SURVEY RESULTS

AN INTRODUCTION
FROM OUR BID MANAGER

Welcome to the first Collectively Camberley Business Improvement
District newsletter for 2016.

The team has, over recent weeks, undertaken the first stages of the
consultation with BID businesses to understand what your priorities
are for the next 5 years for Camberley Town Centre. As part of this
consultation, BID businesses were sent a survey that could either be
completed by hand or online.

The aim of the survey was to understand which projects have been
successful, where there is room for change and to ask BID businesses for
their ideas and thoughts in order to continue improving the Town Centre
over the next 5 years.

Here we will share with you the results of that survey to understand how the BID may move forward and
continue the momentum it has built, whilst identifying new exciting projects that could be supported.

Having been in operation for 5 successful years, the Collectively Camberley BID is now looking to renew for a
second mandate of 5 years and the BID renewal ballot will be held from June - July this year.

Thank you to all businesses that completed the survey - for those still wishing to share their views and ideas,
do not hesitate to get in touch with myself or one of the team using the contact details on this newsletter.

Lucy Boazman
BID Manager

“The BID provides a wonderful opportunity
for businesses, working together, to have
greater influence and play a larger partin

what happens in their town centre.”




A BREAKDOWN OF THE FEEDBACK

27% of BID businesses completed the survey...

These responses break down into the following sectors:

ENTERTAINMENT PROFESSIONAL BANKS
RETAIL FOOD & DRINK HAIR & BEAUTY & LEISURE SERVICES & ESTATE AGENTS
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Where have we seen success over the last 5 years?

We asked BID businesses to rate how important current projects and areas of work were to them.
This is where your money has been spent and where we have worked hard to provide a return for the
investment you have made into Camberley Town Centre. Here is what you said...

MARKETING AND PROMOTIONS

The BID has created an annual marketing strategy incorporating a website, social media, offers , promotions
and discounts that has generated over £180,000 in free advertising for Camberley - where have the
successes been?

1.54% 3.08%

9
21.54% 33.85%

41.54%

35.38% 58.46% 36.92% 56.92%

41.53%

Industry Insider Card Little Book of Offers

BID employee discount scheme Voucher booklet delivered to local
residents promoting businesses

Love Camberley Social Media Town Centre Website

Twitter & Facebook Promoting job vacancies,
events, promotional offers etc

Key: . Very Important . Important . Less Important . Not Important

A focus on the Lunchtime Economy
- essential for office workers!”

EVENTS

Collectively Camberley has developed and delivered an annual events programme that has seen great
success and shown significant increase in footfall at these times. They have attracted new visitors and the
events page on the website has had over 30,000 views! Here are your opinions...

1.54% 1.54%

29.23%

“We love
street events,
more please”

67.69%

Events Camberley Farmers’
Including: Camberley Car Show, & Artisan Markets
Market Street Festival,
Christmas Light Switch On etc...

Key: . Very Important . Important . Less Important . Not Important
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ACCESS BUSINESS SUPPORT

The Collectively Camberley website provides information on how to get around town and where to park. The BID has delivered networking forums, an annual awards ceremony and direct training and workshops
In addition and in partnership with The Atrium and SHBC, free parking is organised by the BID during late for businesses that wished to take part. Has this been helpful for your business?
night shopping on Thursdays between November and December after 3pm. How important was this to you?

1.56% 4.62% 3.07%
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Digital Business Skills Training
Key: . Very Important . Important . Less Important . Not Important Our BID Manager, Lucy Boazman, is a qualified Digital 36.92% 33.85% 18.46% 10.77%

Business Skills trainer enabling the BID to run FREE of
charge workshops for businesses and 1-2-1 mentoring

24.62%

46.88%

Mystery Shopping

The BID commissioned Storecheckers to conduct over 140
mystery shopping visits in order to give Store Managers and 38.46% 38.46% 13.85% | 9.23%
Business Owners 1-2-1 feedback on the shopping experience
at their business in order to learn and make changes

Workshops
Customer Service and Sales Management 38.46% 35.38% 15.38%  10.77%

ATTRACTIVENESS

Annual Christmas lights and floral displays are funded by the BID and improved the look and vibrancy Independent Business Support 45.31% 4219%
\C/J\]/‘ rEhe;gwn Cey?trfﬁ The Christmas lights switch on attracted the most footfall the town saw all year. e e ot Rt Mioer = e
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Key: . Very Important . Important . Less Important . Not Important

41.54% 53.85% 43.08% 30.16%

35.38%

Christmas light installation Floral Displays Camberley Together Against Crime /1 . . . 17
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IN SUMMARY

We asked you to let us know how you would rate the overall performance of Collectively Camberley and its

work on the Town Centre:

GOOD

38%

AVERAGE
W

9%

POOR

0%

VERY POOR

0%

‘| think the plan to de-clutter street furniture is
a good one to make the town as a whole more
visually attractive”

THE NEXT FIVE YEARS
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It's important for us to understand your views on our work so far, but even more crucial to see where we can
add value for your investment for the next 5 years. Within the survey we suggested some new projects and
areas of focus. We asked respondents to rank them in terms of importance for where they would like to see

future levy income spent...

Improvements to Town Centre environment
i.e. Deep cleaning of streets, street art installations etc

Vacant unit improvements

i.e. Working with landlords to improve the look of vacant
units, encouraging new businesses into the Town Centre,
development of pop-up shops

Local networking events

i.e. Meet the buyer exhibitions, working with partner
organisations to increase Camberley’s business networks etc

Improvements and support for
the night-time economy

i.e. Marketing, events and promotions to increase footfall
post 8pm, Purple Flag / Best Bar None accreditations etc

Improvements to signage

i.e. Improving the signage within the Town Centre,
improving the signage into town from other key areas,
dementia-friendly and autism-friendly signage etc

Supporting the introduction of Late Night Shopping

i.e. Expanding the number of Late Night Shopping events,
support smaller shops to stay open during these events etc

Centralised Procurement

i.e. Introduction of a BID Business saving scheme
for overheads such as waste, recycling, utilities,
stationary and telecoms etc

Increasing additional income

i.e. Applying for additional income from

Local Enterprise Partnerships (LEP) and other local
funding sources, increasing sponsorship opportunities etc

Key: . Very Important . Important
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Ranking New Projects:

WHAT HAPPENS NEXT?

There is still opportunity to let us know your ideas - we welcome all businesses to attend one of our BID
workshops being held at the following times and dates:

Tuesday 12t April: 2:00pm - 3:30pm
Wednesday 13t April: 6:00pm - 7:30pm

Both workshops will be held at Camberley Theatre, Knoll Road, Camberley, Surrey, GU15 3SY.

Please RSVP using the contact details below.

1. Vacant Unit Improvements

2. Improvements to Town Centre environment

3. Supporting Late Night Shopping

4. Increasing Additional Income *
5.

6. Improvements & Supporting Night Time Economy

7
8

. Centralised Procurement
. Local Networking Events
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Improvements to Signage

This year BID levy payers will be asked to vote again on whether to
continue with a Business Improvement District for Camberley...

that completed the survey...

SAID THEY WOULD

for a second term of the Collectively Camberley BID.

For further information, please contact the
Collectively Camberley BID Manager, Lucy Boazman
using the following contact details:

Email: lucy@collectivelycamberley.co.uk
Tel: 01276 25588
www.collectivelycamberley.co.uk

All data compiled within this document is provided by Mosaic Futures Limited.




[j] Love Camberley @LoveCamberley #LoveCamberley

Camberley collectivelycamberley.co.uk



